….However this viewpoint is not to imply that there is no risk (Appendix A).
Appendix A

(i) There is a risk that the ‘paperless office’ will not become the majority researcher behaviour on the timescale of the IT online product. A measure of the probability is that neither young nor senior researchers’ offices show the demise of paper, rather they work in a multi-dimensional information space still including paper. Thus there is a high probability (7/10) of needing print copies being available for purchase of some content at least (eg akin to the Vol A teaching Edition perhaps?). Indeed this is an opportunity for IUCr sales. The impact of not doing this print option is (a) a likely loss of revenue to the IUCr (subject to a detailed business plan analysis of course) and (b) a likely loss of impact of crystallography in its cognate research fields (structural biology, chemistry and physics for instance). Overall impact 7/10. Overall risk (probability x impact = 49%). Mitigation strategy; have an agreed set of content by all stakeholders for a print version to be made available for sale basically ‘immediately’ demand warrants it. 
(ii) There is a risk that the electronic archive ie of the content might be lost. A measure of the probability of this is the regularity of the appearance/disappearance of storage media. Thus there is a probability of say 5/10. The impact of such a loss could be major ie needing many manyears of effort to recapture the content from authors, programmers etc. Thus the impact can be set at say 10/10. Overall risk 50%. The mitigation strategy would be to place a small number of securely stored print and e-content versions in different locations (to avoid impact of fire etc at one location).  
